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摘      要 




自从 Adler 和 Ghadar于 1990年提出了企业国际化阶段与国际人力资源管
理的关系以来，企业国际化进程中的人力资源管理问题得到了学者们不同程度













































During the internationalization, the corporations must adjust their operation, their 
products and their plans to the global market. Therefore, management of these 
multinational companies, especially human resource management faces more and more 
challenge. Each phase has its own characteristics in the process of the 
internationalization, which determines the different activities of human resource 
management in each phase. 
The thesis tries to deduce a rule used for reference by Human Resource 
Management by analyzing, concluding and summing up the changes of Human 
Resource Management in the internationalization process of successful MNCs.  Based 
on the rule, it gives the way to meet the challenge Human Resource Management of 
MNCs is confronted during the internationalization, to be used for reference by 
Chinese MNCs. 
There are four parts of this thesis. First part of the thesis is about several concepts 
and definitions related to Human Resource Management of MNCs during the 
internationalization. The second part involves four different International Human 
Resource Management Patterns of the MNCs. The third part is the essential part, 
describing the activities of Human Resource Management of MNCs during each phase 
of the internationalization in more detail, trying to develop a rule related to  the 
changes of Human Resource Management in the internationalization process of MNCs. 
The forth part is its practical meaning to the Chinese MNCs, discussing the status quo 
and problems of their human resource management, and giving advices to the human 
resource management  of Chinese MNCs. 
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20 世纪 50 年代以来，一直深受西方学者和研究机构的关注，国际组织和许多
国家的政府也高度重视对其的研究。 
企业国际化是为了因应企业自然成长与转型的需要而产生，是受到经济全
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